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PRESIDENT'S MESSAGE 

I wish to thank the membership for the honor and privilege of serving as your presi
dent for the 1963-1964 term. I will do my utmost to assure that the high standards, 
established by former administrations, are maintained. 

Our growth 1 since our inception in November 1950, has been healthy. From a start 
with 100 members, our roster now shows over three times that number . Of course, 
this is due to the fact that our membership has been one hundred percent in their 
efforts to the Society. 

Our Society will hold its third National Assembly in conjunction with the Spring Meet
ing of the American Philatelic Society from March 21st to 24th, 1963, at the Jack Tar 
Hotel in San Francisco. I hope at that time to meet all of our members . 

I am happy to announce that Mel Nathan has consented to again carry on as editor 
of "Western Express" so we are assured of an uninterrupted publication of the high
est caliber . For the record, Mel has given unstintingly of his time as editor for 
the past six years . 

In order to perpetuate and to assist in our future growth and development , the follow
ing standing committees have been appointed for the 1963-1964 term: 

Membership Committee: 

Program Committee: 

Publicity Committee= 

Research Committee: 

Expertising Committee: 

Auditing Committee: 

N . Leonard Persson, Chairman 
J. David Baker Ezra D . Cole Sheldon H . Dike 
Howard A. Mader Samuel C . Paige Marden F . Ross 

Robert A. Siegel Stanley H. Waite 

Joseph M. Clary, Chairman 
William C. Aichele Robert A. Hanson 
Harry Gray Robert Myerson 

George N . Ponnay, Chairman 
John A. Fox Harry Gray 
Robert Myerson B. C . Pearce 

M. C . Nathan, Chairman 
Robert Beale Henry H. Clifford 
Harry L. Fine A. Jay Hertz 
Chas. A. McKeown W. R. Parker 
Wm. H . Semsrott Tracy Simpson 

W . Scott Polland, Chairman 
W . R. Parker M. C. Nathan 
B. C. Pearce Tracy Simpson 

Mel C. Nathan, Jr. Chairman 
Robert Hanson Everett Lampson 
Chas. A. McKeown B. C. Pearce 

S . L . Herbruck 
F. A. Valentine 

Sheldon H. Dike 
David L. Jarrett 
B . C. Pearce 
Gerald B. Smith 

My best wishes for a Happy and Prosperous New Year - the best ever. 

Sheldon H . Goodman 
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THE EDITOR'S CORNER 

HAPPY NEW YEAR! Your editor starts his seventh year with the same two important 
requests: 

1 . Please subscribe to patron or sustaining memberships, if you 
possibly can 1 so we may be assured of sufficient funds to keep up the 
standard of the journal. Printing costs and postage rates are increasing -
every dollar of income will help. 

2 . My thanks to all of you who send in articles. The more wide
spread the choice of subjects, the better we can serve our members. So, 
keep up the good work by putting your valuable knowledge in writing for the 
benefit of all of us. 

Dave Baker 1 one of our directors I recently compiled an index of 'Western Express," 
since its beginning. He has generously contributed multilith masters for us to use 
as we see fit. We are therefore presenting the index to our membership as a sup
plement to this issue. I know I speak for all of the members when I say THANK YOU 
so much Dave for your thoughtfulness - it is greatly appreciated. 

The American Philatelic Society 1 of which we are a unit 1 have asked our Society to 
make a series of slides of western covers for their slide program. We are heartily 
in accord with this request. It will give us the type of publicity that will be a credit 
to the Society, at little or no expense 1 at the same time doing our share education
wise for philately. In order to accomplish the necessary results 1 President Goodman 
has appointed the following committee to proceed without delay: B. C. Pearce, 
Chairman; J. David Baker; Joseph Clary; Henry Clifford; A. Jay Hertz; M. C. Nathan 
and W. Scott Polland. 

* * * * * * * * * * * * * 
A LAST REMINDER! 

COME ONE COME ALL 

March 21st- 24th 

JACK TAR HOTEL SAN FRANCISC 0 

YOU CANNOT AFFORD TO MISS THIS BIG 3-in1 PACKAGE 

1. AMERICAN PHILATELIC SOCIETY SPRING MEETING 
2. 3rd ASSEMBLY OF THE WESTERN COVER SOCIETY 
3 . "WESTPEX" - The largest and best exhibit of 

stamps and covers in the country. 
(Prospectus enclosed) 

Note~ Your editor will have the honor of showing his collection of early San Francisco 
covers in the Court of Honor at Westpex. The feature article in this issue of 
Western Express, "Difficulties in Establishing Western Post Offices " is there-
fore presented as being in keeping with said exhibit . ' 
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ELECTION RESULTS 

The following officers and directors of Western Cover Society 1 as suggested by the 
Nominating Committee, have been unanimously elected to serve during 1963 and 
1964: 

President and Director 
Vice-Pres. II 

Vice-Pres. II 

Dr. Sheldon H. Goodman 
N. Leonard Persson 
William C. Aichele 

Secretary II 

Treasurer 11 

Director - Northwest Area 
11 

- Southwest Area 
" - Southern Area 
II ~Rocky Mt. Area 
11 

- Eastern Area 
11 

- Central Area 
11 

- Pacific Area 

Basil C. Pearce 
Henry Chaloner 
Howard A. Mader 
Stanley L. Herbruck 
William H. Sernsrott 
Dr. Sheldon H. Dike 
Dr. A. Jay Hertz 
J. David Baker 
Joseph M. Clary 

Best wishes for a happy and successful administration. 

************* * 
MEMBERSHIP CHANGES 

NEW MEMBERS 

#415 E. S. Peyton - 821 Whedbee Street 1 Fort Collins, Colorado 
#416 GeorgeW. Wolters- 3649- 3lstAvenue, Rock Island, Illinois 
#417 Serials Division - Denver Public Library, 13 57 Broadway, Denver 3, Colorado 

CHANGE OF ADDRESS 

# 30 Robert Beale - 1895 Pacific Avenue, San Francisco 9, California, Apt, l 01 
#197 Grover C . Eddings, 150 East 11th South, Bountiful, Utah 
#310 Dwight D . Deter- 1022 East 4th Avenue, Mitchell, South Dakota 

#247 Bruce Ganek 
#372 Monte Lawton 

RESIGNATION 

#320 Gordon L. Wall 

DROPPED FOR NON-PAYMENT OF DUES 

#345 Dr. Robert Landis 
#376 Fi nlay Johnson 

#3 59 Stanley J. 
Richmond 

#3 90 Milton Severy 

NECROLOGY 

#150 T. J . Holmes 
#336 Henry E. Apt 

* * * * * * * * * * * * * * 
NOTICE! Under separate cover we have mailed a catalogue listing the Wiltsee covers 
located in the history room of the Wells Fargo Bank in San Francisco. These catalogues 
were furnished to us with the compliments of the bank through Miss Simpson, history 
room curator. Many thanks! They are useful and greatly appreciated. 
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DIFFICULTIES IN ESTABLISHING WESTERN POST OFFICES 

By M . C . Nathan 

Little do we appreciate what fine service we receive today from our Post Office De
partment until we review s ome of the difficulties that were encountered before reaching 
the present high point of efficiency. Perhaps the most difficult situation that ever arose 
was at the time of the unprecedented rush of people to California coinciden t with the 
discovery of gold on January 19, 1848 . Post offices had not yet been established in 
California and with the influx .::>f pe ople from all parts of the world the demand for mail 
service was beyond compreher:.sion. 

The Post Office Department did all it could within its authority and means to satisfy 
this great sudden demand but was met with bitter disappointments , inability to secure 
competent help, lack of funds and other insurmountable troubles . The Department was 
2,500 miles away from the seat of operations, a month 's travel time to San Francisco . 
Little wonder then that private carriers, referred to as "expressmen" , found their 
"gold mines" satisfying the longing of the miners and others for news to and from home 
by calling for and delivering mail at from one dollar to five dollars per letter . The 
Post Office Department did not despair of its efforts and eventually succeeded in meet
ing its obligations to the public many years later . 

The type of difficulties that arose are very interesting. They are best expressed by 
quoting excerpts direct from correspondence between the Post Office Department and 
its agent in California and which was contained in President Zachary Taylor 's Report 
to Congress Concerning Annexation. of California , 1850. 

On October 7, 1848 , James Buchanan , Secretary of State under President Polk 1 wrote 
a letter to William V. Van Voodhies at Washington which included the following among 
other things : 

"Si.r: Previous to your departure for California, the President has instructed me to make 
known , through your agency, to the citizens of the United States inhabiting that Ter
ritory , his views respecting their present condition and future pros pects. He deems 
it proper to employ you for this purpose 1 because the Postmaster General has appointed 
you an agent , under the 'Act to establish certain post routes , • approved August 14

1 

1848 1 'to make arrangements for the establishment of post offices , and for the trans
mission , receipt , and conveyance of letters in Oregon and California. • 

"Although Congress have not established a territorial government for the people of 
California, they have not been altogether unmindful of their interests. The benefit 
of our Post Office laws has been extended to them; and you will bear with your authority 
from the Postmaster General to provide for the conveyance of public information and 
private correspondence among themselves 1 and between them and the citizens of Oregon, 
and of our States east of the Rocky Mountains. The monthly steamers on the line from 
Panama to Astoria have been required 'to stop and deliver and take mails at San Diego 
San Francj.sco, and Monterey.' These steamers, connected by the isthmus of Panama I 

with thc;:>se on the Atlanti.c I between New York and Charges, will keep up a regular 
communication with California I and afford facilities to all those who may desire to 
emigrate to that Territory . 
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DIFFICULTIES IN ESTABIJSHING WESTERN POST OFFICES (Cont 'd) 

"But above all the constitution of the United States, the safeguard of all our civil 
I ' 

rights, was extended over California on the 3Oth May 1 1848 I the day on whlCh our 
late treaty with Mexico was finally consummated. From that day its inhabitants 
became entitled to all the blessings and benefits resulting from the best form of 
civil government ever established amongst men. That they will prove worthy of this 
inestimable boon, no doubt is entertained." 

On November 1, 1848, Postmaster General C . Johnson sent a letter to Mr. Van 
Voorhies 1 notifying him of his appointment as special agent and giving him certain 
pertinent instructions relating to his office. These instructions were: 

Being authorized by an act of Congress, approved 14th August, 1848, to em
ploy an agent in making arrangements for the establishment of post offices and for 
the transmission, receipt , and conveyance of letters in California, I hereby appoint 
you such agent. The duties with which you are to be charged will not be confined to 
any one branch of the department. They will embrace whatever may appertain to 
the operations of the contract, appointment, and fiscal bureaus of this department 
in California. 

'A route having been created by law, and the same being put in operation by 
the employment of steamships extending along the whole coast of California, your 
first duty will be to proceed to the selection of suitable persons for postmasters at 
San Diego, San Pedro, Santa Barbara, San Luis Obispo, and Monterey , and at such 
other points on the Pacific, at which the United States steam mail packets shall 
touch, as may need such a ppointments 

'For San Francisco a postmaster has already been appointed, Samuel Yorke At 
Lee, esq., who will repair, by the first opportunity , to that place . Of course, you 

· will not take steps for appointing postmasters at any of the above-named places on 
finding that such appointment would be inexpedient or unnecessary by reason of not 
having a mail supply or from any other cause. On making such selection you will 
report the same to the department at Washington for appointment, in the mean time 
placing the nominee in the performance of the duties of his office by a temporary 
letter of appointment 1 signed by yourself, to cease on receiving a commission from 
the Postmaster General 1 or official information that the appointment has been re
fused . With your report of the nomination of any postmaster , you will forward his 
bond, duly executed by himself and sureties, and certified by you to be sufficient, 
and filled with such an amount as you shall deem adequate for the case . You will 
also cause him to be duly sworn on entering upon his duties . You will furnish him 
with proper blanks for post bills, accounts of mails sent, accounts of mails re
ceived, quarterly returns , and whatsoever else may be necessary to enable him 
properly to discharge his duties of postmaster, and to keep and render full and 
faithful accounts. 

'You will also instruct each postmaster how to perform his duties , and especially 
that he render his accounts for each quarter immediately after the expiration thereof 
to the Postmaster General of the United States at Washington. The collection of the 
balance arising at each office is a duty that will demand your utmost care and vigilance . 

Before selecting postmasters for offices not receiving their mails by the govern
ment packets, you will ascertain by what road and from what point on the coast the 
same is to be supplied; and as no route into the interior of California has yet been 
created by act of Congress, you will have to make the supply of each office situated 
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DIFFICULTIES IN ESTABLISHING WESTERN POST OFFICES (Cont 'd) 

in the interior 1 conditioned upon the expense thereof being defrayed out of the net 
proceeds of such office. This restriction will necessarily keep the post-route arrange
ments which you may create upon an economical footing. With or without this re 
striction , the observance of economy in this respect is important; otherwise one or 
two points might absorb all the means which could arise in California for the support 
of mail service, leaving the other destitute . At present no more can be contemplated 
than semi-monthly or weekly transportation by the cheapest mode of conveyance I un
less the same can be obtained at any favorable terms within the yield of the offices. 
You will bear in mind that no contract can be made for a longer period than four years, 
that the quarterly periods are for three montht~, commencing on the 1st of January 1 

1st of AprU , 1st of July 1 and 1st of October, and that arrangements I accounts and 
settlements s hould be made to conform to these division.s of time, unless the circum
stances be such as to render it impossible . On making such arrangements 1 you will 
immediately report the same to the department at Washington , for such order and 
contracts as the Postmaster General may make in the premises 1 in the mean time 
giving a letter of authority to perform the duties required. 

Whether the compensation is restricted to the proceeds of the office or not, 
you will first determine in your mind a limit for that compensation by the rate per 
mile per annum. Horseback conveyance of the mails on the present routes in the 
United States , for weekly conveyance, will vary from three to six dollars per mile 
per annum. There may be some few instances, in the cotton-growing regions 1 where 
the wealth of the country is considerable 1 but the population very sparse I where the 
compensation will rise perhaps as high as ten dollars per mile per annum for weekly 
horseback conveyance. 

You will make the contracts at the lowest offers the competition will produce 1 

and not rise above the scale of prices indicated by the foregoing remark; the distance 
is to be counted but one way. 

You will make provision in the contract that payment is not to be made until 
service is performed and certified to 1 and in eve1y i.nstance of omission there is to 
be an abatement of price. 

A proper supervision is to be established and maintained , to insure perform
ance, or deduction of pay . William Nelson ; esq ., United States consul at Panama, 
will be the mail agent of the U::lited States for the Pacific mail. You will promptly 
advise him by the earliest opportunity of every office put in operation upon the 
coast, with those in the interior , depending on them respectively for their supply 

1 

so that he may properly Jlli.g_ the mails for those places. 
You will prepare before leaving the United States, and take on with you, an 

adequate supply of all the blanks needed by yourself and the postmasters in Calif
ornia; also, mail-locks and bags of different kinds needed for that service. The iron 
lock and key belonging to it will be used for the interior mails; the brass lock and 
key for the mails conveyed by the steam packets. Hereafter 

1 
as the system enlarges 

in California , further discrimination in the mails may be made by placing the brass 
lock upon the most important interior routes. At present 1 the iron lock is deemed 
sufficient. 

You will make report by every mail of the condition and progress of the busi
ness under your charge , and will be careful at the expiration of each quarter to render 
those official returns which wHl show the state of all pecuniary arrangements of the 
department in California, and the indebtedness and credits of each party, whether 
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DIFFICULTIES IN ESTABLISHING WESTERN POST OFFICES (Cont'd) 

postmasters 
1 

contractors I or others; and to keep the Postmaster General advised from 
time to time of the state and progress of settlements in the country, and what routes 
should be created by law to furnish them with the mails . 

The postage for California is 40 cents on each single letter (which is a letter 
not exceeding half an ounce in weight) between any place in California and any 
place on the Atlantic coast 1 and 12 -l/2 cents between any place on the Pacific. 
Double, treble letters 

1 
and so on 1 will be chargeable with double, treble, and the 

like increase of rates. 11 

Van Voorhies arrived in San Francisco on February 28, 1849 on the mail steamer 
II California 11

• Two weeks later he made the following reports: 

San Francisco, California, March 13, 1849 

Dear Sir: Mr. Robinson, agent for Messrs. Howland & Aspinwall, having arranged 
with the captain of the brig 'Laura Ann' to take a mail for the States to Panama, I 
embrace the only opportunity since my arrival to report that the mail stea mer 11 Calif
ornia 11 reached San Francisco on the morning of the 28th ultimo, after a protracted 
voyage of twenty-eight days from Panama. Owing to the diminished supply of coal 
on board - i nsufficient, it was apprehended, to take ship to San Francisco, if she 
were delayed to touch at San Diego and Santa Barbara - those places were omitted, 
and the mails in my charge to be delivered there were brought on, and are now in my 
possession here, no opportunity having offered to send them down . At Monterey, the 
mails were delivered to Captain William G. Marcy, who received, opened, and dis
tributed them, without, however, consenting to enter permanently upon the duties of 
the office. He nevertheless executed his bond as postmaster 1 which will be sent to 
the department hereafter, but with the understanding that he should probably relinquish 
the office in a short time. In case he concludes to do so, it will be found difficult to 
secure the services of another. No one in California seems at present disposed to take 
upon himself the trouble of public office, though it yield five t i mes the compensation 
which may be expected from the post office at California. Young men I for example 1 

daily relinquish places in the custom-house here with salaries offrom four to eight 
dollars per diem; and, indeed, to engage anybody permanently in any business, at 
any reasonable salary, is exceedingly difficult. Eight and ten dollars per day are 
demanded and received for the most common services, and even these sums are re
spectfully declined during the mining season 1 which i s just opening. With this state 
of things existing, you can readily see the difficulties to be encountered in organizing 
the department in the Territory of California. I am credibly informed that teamsters 
from Sutter ' s Fort to the miries may command $200 1 and often as much as $400 per 
month. Horses I know to be worth - and very ordinary horses, too - from $20 0 to 
$300. To contract with a Californian 1 therefore, to convey the mails, the department 
may well calculate a heavy "debit balance" over and above the proceeds of the post 
offices supplied at the rates of postage now established for the Territory . 

The postmaster for San Francisco not having arrived, and the demand for in
telligence from the States absolutely requiring it, it was deemed best to have the 
mails opened and distributed. For this purpose, Mr . C. L. Ross, a merchant of some 
considerable standing, was selected by me to take charge of them until t he arrival 
of Mr . Dallas , to whom he was directed to pay over such postages as he may have 
collected, and deliver the office, should he (Dallas) consent to take it, which I am 



WESTERN EXPRESS - JANUARY 1963 Page 8 

DIFFICULTIES IN ESTABLISHING WESTERN POST OFFICES (Cont'd) 

inclined to think is extremely questionable. The compensation afforded postmasters 
under the existing system in the States will be found wholly inadequate here, if the 
office is conducted separately from other business. All expenses are exorbitant: 
boarding $17.50 per week; washing, from $6 to $8 per dozen; fuel from $30 to $40 
per cord; and office rent inordinately high. Nothing is more common than $100 per 
month for a small room, scarcely sufficient for an office, to say nothing of lodging 
apartments for the officers. The cheap desk or case 1 for which the department 
usually allows from $5 to $10 in the States, can be had here for not less than $25 to 
$30; and so in proportion for all other necessary office furniture. With this office 1 

however, in connexion with some other business 1 I apprehend no very serious dif
ficulty in respect to obtaining a postmaster; for there are a number of merchants in 
the place who, having established themselves, will not hesitate to take charge of it 
in view of the benefit to be derived in the way of calling custom to their counters. 
So also with the offices at Stockton, Sutter's Fort, and perhaps the mines . Post
masters I I think, may be readily had for these 1 if their supply can be arranged; but 
at San Diego 1 Santa Barbara 1 Sonoma 1 Benicia 1 San Jose, Pueblo de los Angeles 1 

&c., they will be rather more difficult to secure. 
I am unable to state with any degree of accuracy at what time the steamer 

California may be expected to start upon her return voyage to Panama. Without 
coal or crew I the prospect of her speedy departure is certainly not the most flatter
ing. Her crew have all, I believe, together with engineers, second and third mates, 
deserted or otherwise left her; and to hire others I especially engineers I is not an 
easy matter. I do not see that the other two steamers will be in any better condition 
upon their arrival, so that there is no guessing when the Pacific line of steamers 
shall commence operations. It is to be hoped, however 1 some arrangements will be 
made to establish the line . If nothing else can be done 1 they might be put in com
mand of regular naval officers, and manned by the government. 

In the course of a day or two I shall set out for the upper country, where most 
of the inhabitants of California, particularly at this season 1 'do congregate' 

1 
and 

when it is very desirable to establish offices 1 if arrangements to supply them may 
be effected . As speedily as practicable I shall endeavor to collect all the informa
tion to be had relative to the establishment of post offices and post roads in the 
Territory 1 and communicate to same to the department without unnecessary delay. 
In the meantime it will give me pleasure to attend to any further instructions from 
the department." 

San Francisco, California 1 March 14, 184 9 

Dear Sir: In addition to my report of yesterday, I have the honor to add that 
the mails therein mentioned for Santa Barbara and San Diego (at neither of which 
places has an office yet been established or postmaster appointed) I authorized 
to be opened and distributed here. This was considered expedient and advisable; 
first, because it was believed (and so turns out) that the most important communi
cations they contained were of an official character, addressed to officers connected 
with the army in California I the greater part of whom it was known did not now reside 
there; and, secondly, because I have not been able to select any person to take 
charge of the mails at either of these points, owing to the failure of the steamers to 
touch there on their passage up. 

Until necessary arrangements are made for the conduct of other officers than 
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those provided for by the department at Washington, of which I will advise the de
partment immediately upon effecting them, I would beg to suggest 1 that the post
masters at Washington city and New York be directed to mail all letters for Calif
ornia (except Monterey) to this office . Persons who would probably be written to 
at San Diego, Los Angeles 1 Santa Barbara, &c . , from the States, and who I perhaps 
reside there some six or eight or even two or three months since, are not likely 
to be found here, or 'parts adjacent', as there -indeed more so, for in t tte .neighbor
hood of the mines congregate 1 I may venture to say, fully two-thirds , if not a 
greater proportion, of the citizens and residents of California . But were this not the 
case, it would be decidedly better, it seems to me, that the mails for points not yet 
provided for be kept at this office, from whence they may be forwarded to their desti
nation so soon as proper officers have been appointed to receive them, rather than 
deliver them, as required now to do, if made up directly for such places , to persons 
irregularly and temporarily selected for the purpose . 

·In respect to such official letters as may be intended for officers of the army 
stationed at the above men tioned points, they could be sent , if necessary to 
Monterey 1 and thence over the country by military express, (see the accompanying 
letter from Major Canby) or by the steam packets upon their return trip, when the 
line shall be put regularly into operation. 

·The office at San Francisco bids fair to be of the first importance. If the now 
rapidly growing prospects of the town 1 its advancing commerce and increasmg 
wealth and population continue 1 it must soon be second to few offices in the Union. 
In the absence of other and better accommodation , it is now kept in the counting
room of C . L. Ross, esq. , but at no distant period it must unquestionably become 
of quite too much conse quence to be thus 'cabined •. What better arrangement can 
be made for it, unless the department authorizes the rent or purchase of a house 
for the purpose, I cannot well see. As stated in my report of yesterday, the emolu
ments and commissions afforded postmasters under the exis ting system in the States, 
considering the e xorbitant expenses incurred here for fuel , office rent, and living 1 

are not sufficient to induce the acceptance of the office by anybody unconnected with 
other business . Merchants may be had to take it in charge, but it is accepted by them 
as a sort of secondary auxiliary business, promotive of other private and more im
portant concerns. Properly conducted 1 it requires, or soon will require 

1 
the undivided 

attention of some efficient and capable officer; and I do not thi nk it possible , under 
the state of things existing here at present, to secure the services of such upon 
such conditions, unless some more increased compensation be in some way pro
vided. But in relation to this I shall report more fully hereafter ... 

On March 30, 1849 , Van Voorhies was removed from office and R. T . P . Allen 
was selected as special agent . Allen's instructions were quite similar to those 
is sued to Van Voorhies . A new Postmaster General, J. Collamer 

1 
was appointed 

by the incoming President in Washington . He was a little more explicit in his 
instructions, which included the following : 

"The terms of the third section of the act of the 14th of August, 1848 , do not 
require the Postmaster General to appoint an agent for each of the Territories therein 
mentioned , but merely authorizes him to employ not exceeding two agents for Oregon 
and California . 

It is now deemed expedient to place the whole of the mail arrangements within 
and between these Territories under the general superintendence and control of one 
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individual, in order that they may be conducted with unity and harmony . You wi ll 
therefore assume the principal charge of the mail business in both Territorie s 1 VJith 
the authority hereby conferred on you to continue the present agent for Oregon 
as your assistant, or to supersede him, and to employ another, should you, for 
the advantage of the public interest, consider it advisable and proper to do so. 

"In case of the removal by you of the pre sent incumbent of the Oregon agency, 
you will forthwith report the fact to the department, together with the name of the 
person whom you may appoint as his successor, in order that a commission may be 
sent to him . In the interva l, you are empowered to give him a temporary cornrnis sion; 
or, should you find occasional or temporary assistance sufficient, you may of your 
own authority engage it, and commission the person employed accordingly . " 

Mr. Allen sent his first report to the Postmaster General from Panama. His obser
vations and recommendations are worthy of repetition . 

Panama, May 17, 1849 

Sir: In obedience to your instructions 1 I sailed from New York, in the steamer 
Falcon, April 19, for the scene of my distant service . We arrived at Charleston, 
Savannah, and Havana 1 on the days indicated in your advertisement; were delayed 
near five hours off Charleston bar awaiting the mail, and two days at Havana 
coaling . The Isthmus did not bring us the New Orleans mail until the 26th, one day 
after her time. Leaving Havana on Friday, the 27th, we reached Chagres on Wed
nesday, the 2nd of May, and immediately sent the mail to the post office, as 
required by the authorities there. I will here mention that the Falcon is a noble 
steamer and well adapted to the service, but entirely unable to keep up the monthly 
communication required by law; and hence no regularity can be attained in the 
transmission of the Pacific mails until additional steamers are put ori the'. line . 

Many letters and papers were put on board the Falcon for various points on 
both coasts after the regular mail, a portion being prepaid to the clerk of the 
steamer. I a l so noticed that a number of bags of newspapers were s hipped as 
merchandise. I name the facts as interfering materially with the resources of the 
department, and as needing correction . Indeed, many packages of mailable matter 
will always, legally or otherwise, be carried by these steamers, unless we have an 
agent on board . 

I desired the captain of the Falcon to wait at Chagres some days, that I might 
report to you from Panama by her, and also that, if possible, a Pacific mail might 
be taken horne in her; but being told that he could not delay longer than the 6th 
or 7th instant, I at once gave up the thought of communicating by that trip 

1 
and 

proceeded leisurely up the river , and across the hilly country to this place. 
Immediately on my arrival I had an interview with Senor Arosernana, the 

"intendente" (law interpreter) of this province, and explained to him at length my 
views of the postal convention, in regard to the unity of a mail, whether of one or 
many bags . I then d irected our consul to write an official note to the governor on 
the subject, e xplaining those vie ws as of our government, (not deeming it advisable 
to demand here permission to transport the mail as merchandise) and demanding a 
reduction in their charge . A favorable answer has been returned, so far as the 
a ut horities here are concerned 1 and the matter referred to the chief executive for 
final decision; so that, until the existing convention be modified, our mails will 
pay thirty dollars for the first hundred of gross weight, a nd twelve dollars for each 
additional hundred pounds . 
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individual, in order that they may be conducted with unity and harmony. You will 
therefore assume the principal charge of the mail business in both Territories 1 with 
the authority hereby conferred on you to continue the present agent for Oregon 
as your assistant, or to supersede him, and to employ another, should you, for 
the advantage of the public interest, consider it advisable and proper to do so . 

"In case of the remova l by you of the present incumbent of the Oregon agency, 
you will forthwith report the fact to the department, together with the name of the 
person whom you may appoint as his successor , in order that a commission may be 
sent to him. In the interval, you are empowered to give him a temporary commission; 
or, should you find occasional or temporary assistance sufficient, you may of your 
own authority engage it, and commission the person employed accordingly . " 

Mr. Allen sent his first report to the Postmaster General from Panama. His obser
vations and recommendations are worthy of repetition . 

Panama, May 17, 1849 

Sir: In obedience to your instructions, I sailed from New York , in the steamer 
Falcon , April 19, for the scene of my distant service . We arrived at Charleston, 
Savannah, and Havana, on the days indicated in your advertiseme nt; were delayed 
ne ar five hours off Charleston bar awaiting the mail , and two days at Havana 
coaling. The Isthmus did not bring us the New Orleans mail until the 26th, one day 
after her time . Leaving Havana on Friday, the 27th, we reached Chagres on Wed
nesday, the 2nd of May, and immediately sent the mail to the post office, as 
required by the authorities there. I will here mention that the Falcon is a noble 
steamer and well ada pted t o the service, but entirely unable to ke ep up the monthly 
communication required by law; and hence no regularity can be attained in the 
tra nsmission of the Pacific mails until additional steamers are put ori the·. Hne . 

Many letters and papers were put on board the Falcon for various points on 
both coasts after the regular mail, a portion being prepaid to the clerk of the 
steamer . I also noticed that a number of bags of newspapers were shipped as 
merchandise. I name the facts as interfering materially with the resources of the 
department, and as needing correction . Indeed, many package s of mailable matter 
will always, legally or otherwise, be carried by these steamers, unless we have an 
agent on board . 

I desired the captain of the Falcon to wait at Chagres some days, that I might 
report to you from Panama by her, and also that, if possible, a Pacific mail might 
be taken home in her; but being told that he could not delay longer than the 6th 
or 7th instant, I at once gave up the thought of communicating by that trip, and 
proceeded leisurely up the river ,and across the hilly country to this place . 

Immediately on my arrival I had an interview with Senor Arosemana, the 
"intenctente" (la w interpreter) of this province, and explained to him at length my 
views of the postal convention, in regard to the unity of a mail, whether of one or 
many ba gs . I then directed our consul to write an official note to the governor on 
the subj ec t , explaining those views as of our government , (not deeming it advisable 
to demand here permission to transport the mail as merchandise} and demanding a 
reduction in their charge . A favorable answer has been returned 

1 
so far as the 

authorities here are concerned, and the matter referred to the chief executive for 
final decision; so that, until the existing convention be modified, our mails will 
pay thirty dollars for the first hundred of gross weight, and twelve dollars for each 
additional hundred pounds . 
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The importance of this admission will be seen, when I name that they had 
charged for the mail of the Falcon ($1, 2 SO) twelv' hundred and fifty dollars tax, 
whereas the charge paid will be less than one-tef! th of that sum . I have directed 
this to be paid, but still under protest, as we claim the right to carry our mails 
across as merchandise. 

I have been informed by the intendente, within a day or two, that a law has 
been enacted by this government passing all merchandise across the isthmus free 
of toll of every kind. Whether this law may not be made to bear on the trans
mission of the mails, is worthy of inquiry. 

As, independent of the terms of our postal convention, newspapers pass the 
isthmus free, I have directed Mr. Nelson to send to the post office for weighing as 
mail the bags containing correspondence alone, in the letter pouches. 

My attention was called to a bag 1 about to be shipped on one of our steamers I 

marked "1. & Co. 1 S express mail," and I directed the consul, whom I have appointed 
sub-agent for the service of the isthmus, (see letters of appointment and instructions 
herewith transmitted) not to permit it to be shipped, or the letters and papers to be 
forwarded in the steamers, except in the regular mail. Under my instructions, this 
mail matter will be placed in the mail, and charged as thoug_h it had been mailed 
in New York. 

The mail pouches crossing the isthmus should be of leatherj the India- rubber 
pouches will not stand the service - those sent by the Falcon being worn out before 
they arrived at Panama. 

I observe a tendency on the Atlantic side to make the mail service a secondary 
matter, and to run for passengers. This needs correction. Had the Falcon waited 
one more day, she would have carried back the Oregon 1 s mail, and important 
despatches for our government from California. The loss of a mail for want of a 
single day 1 s delay has now occurred twice during her short period of service. She 
should be ordered always to wait until a messenger can go to Panama and return -
this at the least. The Panama mail contains many letters not prepaid; these are 
issued here by the post office for the New Granadian charge simply. It also con
tains letters for the coast of South America, for forwarding which 1 in the British 
mail, provision should be made. 

In view of the entire field, I deem a confidential agent here, with ample 
powers, as indispensable to the efficiency of the service. I would not advise a 
separate mail agent on board the steamers; this would be objectionable in many 
points of view; it would require a large expenditure in the first place, unnecessarily; 
and there would almost invariably arise a jealousy of feeling between him and the 
officers of the ship, productive constantly of unpleasant results, and ever working 
to the disadvantage of the service. I would strongly recommend 

1 
therefore 

1 
the 

appointment of the captains of the steamships as mail agents 
1 

with a small salary 
to compensate them for the additional trouble the supervision of the mails would give 
them - say five hundred dollars per annum. This would identify them with the mail 
service, a nd they (who have controlling power on board the steamers) would feel 
an interest and pride in the efficiency of that service; and I am entirely satisfied 
that the department would save annually more than their salaries in the prevention of 
frauds of various kinds I and in the increased correspondence arising from offering 
facilities to passengers and others to mail letters. I recommend then -

1st. A resident agent in Panama, fully empowered to superintend the mail 
service on the isthmus. 
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2nd. Let the contract for the transportation from Chagres to Panama be as 
heretofore; and if the great increase of service demanded since the bid was made 
require additional compensation, let it be given. The natives cannot be trusted 
for the promptness necessary to this service . 

3d. Appoint the captains of the mail steamers on both oceans mail agents, 
duly sworn, with powers and duties similar to the travelling route agents on the 
railroads of the States. 

4th. Give instructions that the steamers carry no mailable matter not in the 
mails. 

5th. Fix the day of departure 1 on either side of the isthmus 1 at the first of 
each month. We will try to bring the California steamers to Panama by the 20th, 
and start them regularly on the first of the succeeding month. We must aim at 
regularity, or have confusion worse confounded in the entire line, and a constant 
recurrence of such misadventures as the last failure in connecting. 

6th. Let the letters be put in leather pouches and labeled "correspondence I" 
or "letters," and the newspapers in unsealed canvas bags, labeled "newspapers". 

7th. Let the steamer agents be directed to collect the small letter bags into 
a large canvas bag, and to mark it accordingly. 

8th. I suggest that steps be taken immediately to terminate the present 
"postal convention". Our mails should pass free I as the service is not rendered 
for which the payment provided for in the present convention was a "consideration" . 

9th. I suggest that you direct the various postmasters to receive letters for 
ports in South America, charging postage in advance to Panama , and from Panama 
to those ports twenty-five cents extra - a total of fifty-five cents on the single 
letter, prepaid in all cases. 

On June 23 1 1849 1 Mr. Allen submitted his first report from San Francisco. 

"Mail Agency Office 1 San Francisco 

Sir: Having been delaye d in Panama in the discharge of duties pertaining to 
my office, and by illness, I did not arrive at this place until the 13th instant , 
and on the 15th resumed the duties of my office 1 superseding Messrs . Voorhies 
and Bronson, leaving the latter 1 however 1 in office as assistant. (He has since 
returned to the States.) 

I have, until this date, been engaged in establishing my office in this place, 
and collecting such information, from the various sources accessible to me, as 
might guide me in extending the proper facilities of the mail system to the people 
of California. There exists at present a very general spirit of dissatisfaction 
among all classes of people here with the absence of these facilities; and I shall 
feel it an imperative duty, acting under the advice of the governor and of Hon. 
T. B. King I to extend to the various parts of the Territories the benefits of the 
service. 

The unexampled productiveness of the mining districts has greatly enhanced 
the price of labor, and, as a consequence, of rents and of real estate generally . 
\tVhile the laborer can realize an ounce of gold per day (on the average} in the 
mines 1 he cannot be hired here for a great deal less; and while carpenters get 
$18 per day, and service of every kind is in proportion, the cost of living must be 
very great . Boarding and lodging rates at about $2 5 per week 

1 
and all expenses 

are proportionably high. I know gentlemen who pay $200 per month (more than my 
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entire income) for their cooks; and one man gets, as I have been well assured, 
$6,000 per annum for driving a wagon for one firm, with the privilege reserved of 
hauling for other houses when not engaged in the service of his employers; and 
ordinary clerks are receiving $300 to $500· per month . 

You will readily perceive, therefore that the expenses of the department 
here must greatly exceed those of the department at home for similar services; 
and it can scarcely be expected that the income arising from postages here will 
meet the necessary expenditures of the department, conducted however econo
mically ~ You may rest assured that I will not permit unnecessary expenditures , 
and that in extending the system into the interior I will conduct everything on 
the most economical plan . 

Each mail from the East has, for the last two months, brought about six 
thousand letters. Considering the great number of emigrants now 1en route 1 from 
the States, the ensuing mails may be expected to bring a greatly increased number; 
so that I think we may safely estimate an average of ten thousand letters per 
month , which will yield an income of nearly $50,000 per annum - say $40, 000 
as net income , applicable to current expenses, while the amount of service that 
seems absolutely indispensable cannot be procured for less than $80 1 000 to 
$100,000 per annum . 

It will be necessary to make special provision for the post office in this · 
place, as the duties of the office will occupy the postmaster's entire time, not 
permitting him to engage in any other business, while his entire commissions will 
not pay the rent of his office . 

I would suggest for your consideration the propriety of purchasing, or 
erecting, a permanent building for the post office, &c . , in this town or wherever 
the distributing office for the Territory is to be permanently located . 

True economy would certainly demand some such course , to save the enormous 
rents to which the department is now liable . In order that you may be well advised 
of the s tate of things here , I would respectfully refer you to the reports of General 
Riley 1 and other officers of the government , to b e found on file in the proper offices, 
and to H . D . Cooke 1 esq. 1 to whom I have committed my despatches 1 that he 
might give you information of the state of affai rs here more fully than I can do in 
thi s report . Mr. Cooke has been in this Territory several years 1 and is every 
way reliable . 

I shall leave this place on Monday , the 25th instant, for the purpose of 
examining at what places the establishment of a post office may be necessary, 
and at the conclusion of that tour I shall have the honor of reporting to you the 
result of the explora tion . 

Since my arrival here I have had opportunity of communicating with some of 
the first citizens of Oregon , and have, acting on information derived from them, 
established post offices at Portland, Oregon City 1 and Salem 

1 
on the Willamette 

River , and appointed postmasters at those several points . 
As the postmaster of A~toria has a bsented himself for a long period from his 

office ,. (is now in this Territory a t the mine s) I have removed him , and appointed 
General John Adai r 1 of Astoria, in his place . So soon as I receive the acceptance 
of these several officers, I will formally communicate thei r appointments to you , 
that their commissions may issue . 

Then on August 2 , 1849 , Mr . Allen wrot e his third report . 
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Mail Agency Office, San Francisco 

Dear Sir: I have been so constantly engaged in the loutdoor' duties of my 
office, that I have been unable to prepare an official report in time for this 
steamer - shall doubtless be able to prepare one in time for the next . Enclosed 
you have a notice designed to inform the public of the locality of post offices . 
At present, nearly all the letters arriving remain in this office many weeks before 
being called for. 

·r have advertised for proposals for carrying the mail to these several offices, 
and will endeavor to get the lines in operation "on regular contracts" by the first 
of October. 

The last mail brought near eighteen thousand letters. If correspondence in
creases in anything like this ratio, the receipts will more than cover all liabili-
ties for transportation, &c . , unless, as at present I a large portion of the letters 
come prepaid. The extraordinary state of things here will render instructions for 
the support of this office necessary I as no responsible man can be found to take 
the office for the emoluments accruing under the present laws. I crave instructions 
that will enable me to make this office effective, and to transport the mail into the 
interior so far as may seem necessary I and on such other points as may seem to you 
proper . 

I have not heard from Mr. Moore since informed by the prints that he had left 
New York for Chagres . 

On August 2 9, 1849 l Mr . Allen wrote a lengthy report, elaborating on scenery 
and modes of travel, but also commenting on many important postal matters. Some 
of the latter were: 

Since my return from Stockton 1 I have remained so far as possible in this place 
(San Francisco) , being unwilling to leave the office here for any considerable 
length of time, pending the arrival of Mr. Moore, and being mostly occupied in the 
duties pertaining to the establishment of post offices 

1 
appointment of postmaster 

1 

formation of temporary contracts, inviting bids for permanent ones , &c. 
Finding myself thus fully occupied in the upper portion of the Territory, I 

despatched J. Ross Brown 1 esq . , with a commission as temporary special agent, 
and instructions to proceed southward as far as San Diego 1 establishing post 
offices at San Jose, Santa Barbara 1 Los Angeles, San Diego , and such other points 
on the main southern route as might appear to him necessary. 

I shall be able 1 from present indications 1 to provide the necessary mail 
service for the Territory on much more reasonable terms than I had supposed pos
sible; and, should we be able to get the letters out of the offices 

1 
the revenue will 

be amply sufficient for the service. 
'Soon after my arrival at this place , John W . Geary 

1 
esq., the then incumbent 

in office here , tendered his resignation; and 1 there being presented to me an 
eminent (whig) gentleman of Tennessee , as willing to accept the office temporarily 

1 

who was every way suitable to the post, I accepted his resignation, and gave the 
gentleman allude to tN. P . Bryan, esq.) a letter of temporary appointment, to con
tinue in force until the arrival of Mr. Moore , taking from him bonds in the sum of 
$5 , 000. 
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I have established post offices at the following points, viz: 
Benicia, supplied weekly by water from San Francisco . 
Sacramento city , supplied weekly by water from San Francisco. 
Stockton, supplied weekly by water from San Francisco. 
San Jose, supplied weekly by water from San Francisco . 
Vernon 1 supplied weekly by water from Sacramento. 
Culloma , supplied weekly on horseback from Sacramento City. 
Sonoma,. supplied weekly on horseback from Benicia . 

and have appointed the following named gentlemen postmasters at the several 
point s indicated 1 viz: 

Charles W . Hayden , to be postmaster at Benicia . 
Henry E . Robinson 1 to be postmaster at Sacramento City. 
William Hipkins , to be postmaster at Stockton. 
Gilbert A. Grant , to be postmaster at Vernon . 
Jacob B. Little, to be postmaster at Culloma . 
L. W . Boggs , to be postmaster at Sonoma . 
J . D . Hoppe 1 to be postmaster at San Jose . 

These gentlemen are men of great respectability and every way worthy the 
appointments they have received . I respectfully recommend that commissi ons be 
forwarded to them in due time. 

I rejoice that you have thought proper to relieve me of a portion of my 
duties by your instructions to Mr. Moore, because it will enable me to be absent 
for a longer period at a time from my office 1 and thus more efficiently to discharge 
the out-door duties of my agency . 

Bids for the mail service for one year from the first of Oc tober next will be 
received , according to advertisement , until the first day of September , when the 
lettings will be made 1 according to law . 

In my report from Panama in May last , I had the honor to recommend a system 
for the transportation of the mail on both oceans , as well as on the isthmus . From 
information given me by Mr . Moore , I see tha t nothing has been d one t owards 
securing a speedy and safe transit of the isthmus; while ,. from facts reported by 
him, speedy action would seem to have become imperatively necessary. I would 
respectfully urge that the mails cannot be safely intrusted to the care of the 
natives. An agent should always accompany the mail across the isthmus 1 and also 
on the steamers on each side; and I wruld recommend that the steamers be re
quired to have a mail room as an office for the agent , and for keeping and assort
ing the mails • 

No care seems to be now taken of the mails 1 especially on the Atl antic side . 
They are stowed away in a dark corner below , and are constantly liable to be over
looked. Thus the last Havana mail was carried to Panama and returned; and Mr . 
Moore informs me that at Chagres they were thrown ashore and left exposed all 
night , one of the bags wet and another broken open; his servant put them under 
cover and took care of them , himself not being permitted to accompany the mail 
on shore . 

The clerk of the Falcon had in his possession letters and packages left with 
him to be forwarded in April u which Mr . Moore mailed in July . He is not , I should 
think , a sui table person to have charge of so important a service. It would seem, 
indeed, that neither the officers nor owners of the Falcon have any regard to the 
good of the public service , but make it entirely subsidiary to other ends . 
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I have received, since the commencement of this report , the acceptance of 
the persons appointed to the post offices in Oregon . I would respectfully ask 
that commissions be sent to them as follows, viz: to John Adair, as postmaster 
at Astoria; to Thomas Smith as postmaster at Portland; to George S . Curry, as 
postmaster at Oregon City; to J . B. McLane 1 as postmaster at Salem. The India
rubber mail bag is entirely unfit for this service. I would respectfully request you 
to cause an assortment of the smaller leather pouches , say fifty in all, to be sent 
to the office in this place , for use in this Territory and Oregon. There are no 
"distribution blanks" among those heretofore sent to the Pacific coast; a full 
assortment is greatly needed for the post office in this place; they should be sent 
in quantity by the first steamer . 

.. Having received information that J. Ross Brown, the temporary special agent 
whom I sent southward 1 has gone no further than Monterey 1 (having been detained 
there by sickness) I have recalled him, and will 1 so soon as the steamer leaves, 
proceed in person to establish the southern offices . For this purpose I will leave 
San Francisco early next week 1 and remain in the field on the s·outhern route untll 
the middle of October or the first of November . 

Judging from information derived from Mr. Moore , I think it probable that the 
authorities on the isthmus do not adhere to the arrangement, made during my stay 
in Panama , diminishing the tax on our mails by counting all the bags as one mail, 
and that Messrs . Howland & Aspinwall decline carrying them across the isthmus 
in charge of an American 1 and the old postal convention with the New Granada 
should be terminated. 

At the commencement of the ensuing rainy season 1 when I will be unable to 
travel in the interior for several months 1 and shall have completed mail arrange
ments for both Territories , I will visit the isthmus , and , probably, report to you 
in person the condition of the service , as during the season indicated, such an 
absence from the Territory as the expedition would require would not be detri
mental to the interests of the service 1 and my presence in Washington and on the 
isthmus might be of material advantage to it in many respects. 

Owing to the inadequate compensation of postmasters, I find it very difficult 
to procure proper persons to serve in offices where there is so much business as 
to interfere with the incumbent's ordinary avocations . This is the case at Sacramento 
city 1 where a very large amount of mail matter will be distributed. I enclose a 
letter (marked D) from the postmaster at that place , and solicit instructions on the 
subject . Can I in any case authorize a postmaster to employ a clerk ? Can I, 
where it appears necessary to use a separate building 

1 
authorize one to be 

rented? On examination , it will appear that in all cases clerk hire and office 
rent would each exceed the postmaster• s entire commissions . 

In the meantime Mr. Allen received the following letter from the Postmaster General 
regarding the appointment of Jacob C . Moore as postmaster at San Francisco. 
Mr . Moore arrived in San Francisco on the "Panama" on August 18

1 
1849. 

Post Office Department , May 16, 1849 

·Sir: Mr . Jacob B. Moore having been appointed and commissioned as post
master at San Francisco , in California, and having duly executed and filed his 
bonds to the United States for the faithful performance of the duties of said office, 
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the special instructions ·given you in reference to the post office at San Francisco 
are, by said appointment, suspended, and are therefore revoked. You will , 
however , furnish Mr. Moore , out of the supplies taken with you for the offices 
in California, all blanks, stationery, mail pouches, sacks, &c ., which may be 
required for the use of his office; and also render him any aid in the due enforce
ment of the laws of the United States regulating the Post Office Department which 
he may from time to time require, and your instructions warrant. As the past 
office at San Francisco is a distributing office 1 you will report to Mr. Moore all 
offices which you may establish under your instructions , with th"'-! n~mes of the 
postmasters , and also the names of all contractors and mail carriers whom you 
may employ, and the routes over which they travel, the times of arrival and de 
parture, the distance from point to point , the mode of conveyance stipulated, 
&c ., and the compensation allowed to each , in order that he may be enabled, 
according to law, to report to the inspection office at Washington, from time to 
time , the condition of the service. 

And you will also file in the office at San Francisco copies of all contracts 
which you may make for the transportation of the mails. 

You will instruct each and every postmaster in California and Oregon to 
render their quarterly accounts to the department , through the postmaster at San 
Francisco , and to deposit with him the nett proceeds of their respective offices, 
or to pay the same to the contractors or others engaged in the service, on his 
order. The instructions addressed to you on the 31st March last are therefore 
so modified as to conform to the above . 

You will find Mr. Moore ready to co-operate with you in the best mode of 
arranging the mail service, and establishing post offices at proper points; and, 
as he has had experience in the department, and is well acquainted with the pos t 
office system , you will consult with him on those matters , and all others touching 
the interest of the department . " 

The following additional instructions were addressed by the Postmaster General to 
Mr . Allen: 

Post Office Department , 
December 10 ,, 1849 

Sir: Your letter of appointment of the 31st March last specified it to be 
your first duty to see that post offices were established 

1 
and suitable persons 

were selected for postmasters, at San Diego , San Pedro , San Luis Obispo, 
Monterey, and San Francisco , and such other points on the Pacific , at which 
the United States steam packets shall touch , as may need such appointments. 
It appears that such appointment has been much needed at San Diego, but it does 
not appear that any has as yet be en made . 

You were also instructed that , as no route into the interior of California 
has yet been established by act of Congress , all pest offices not supplied by 
government vessels would be special - that is , depend for their supply of mail on 
net proceeds of the office severally. And you were enjoined, that in extending 
the mail system into the interior of the Territory you must have a strict regard 
to economy, that the expense of the service may not exceed the means arising 
from it and properly applicable to it . 



WESTERN EXPRESS- JANUARY 1963 Page 18 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

DIFFICULTIES IN ESTABLISHING WESTERN POST OFFICES (Cont'd) 

The last mail from San Francisco brings accounts against this department 
for fourteen weeks' transportation of the mail from San Francisco to Sacramento 
city , and thence to Culloma, at the amount of $9,800, being at the rate of 
$36 , 400 per annum; also , accounts for eight weeks' transportation of the mail 
from San Francisco to Monterey ~ and from San Francisco to Stockton, at $4 , 000, 
which is at the rate of $26 1 000 per annum . Said accounts recite that the service 
was performed as per contract with you 1 as the special agent of this department 
for California. There is nothing to show that the offices above named yield at 
the rate of $62 , 400 per annum -an amount that is believed to be vastly beyond 
the net proceeds of those offices, to wh:ibh n:ett proceeds you are instructed to 
limit the cost of your mail arrangements. 

The only knowledge or intimation that the department has of such contracts 
bei ng made is contained in those accounts , which 1 however I come through a 
channel that induces full reliance on the correctness of their statements; whereas 
your letter of appointment requires that you should 1 as soon as practicable after 
the expiration of each quarter , render those official returns which will show the 
state of all pecuniary arrangements in California 1 and the indebtedness and 
credit of each party , &c., &c. , and that you cause all contracts to be executed 
i n triplicate - one of which you were to file in the office in San Francisco , as per 
instruc:tions of the 16th of May , 1849 , and the two others in each case were to 
be transmitted to Washington 1 to be filed in the department and the Auditor's 
office , as required by law . No contract 1 or duplicate thereof , in the foregoing 
or any other case, has been received from you for file as aforesaid; nor any 
account of contract arrangements or expenditures whatever. 

· The department has received information through different channels , but 
unofficial, that you have entered into new contracts for a term of one year from 
the first of October, 1849 , at amounts in the aggregate exceeding $50,000 per 
annum. But n0 report is received from you to show officially whether such be the 
fact or not; detailing , as your report should 1 the advertisement put before the 
public, the bids received , and that those accepted were 1 in the language of your 
instructions , the lowest that competition could produce; and showing 1 moreover ,. 
that the amounts you had engaged to pay were within the means arising from the 
service itself - that is , Hie nett proceeds of the offices - agreeably to the limita
tions prescribed in your i nstructions. 

I desire it to be distinctly understood that payments cannot be made for 
mail transportation service at San Francisco or here , until the contracts in 
triplicate are executed and placed on file 1 one in the office at San Francisco 
and the other in Washington , which can easily be done, before any payment can 
become due 1 at the expiration of the first quarter; and that a contract for any 
service made at a higher amount than the lowest bid , or made for an amount beyond 
what is well understood to be the revenue of the route , cannot be considered as 
authorized by this department . 

·In my letter to you of the 16th of May , after speaking of the experience in 
the department of J. B. Moore, esq. , the newly-appointed postmaster of San 
Francisco, and his acquaintance with the post office system , I directed that you 
should consult with him in the arrangement of the mail service and the estab
lishment of post offices , and all other matters touching the int~rests of the 
department . I trust that this instruction will be faithfully observed. Mr . Moore 
will make payment , so far as his means will go , not upon your order as such, 
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DIFFICULTIES IN ESTABLISHING WESTERN POST OFFICES (Cont 'd) 
I 

but upon the contract 1 duly filed 1 agreeably to the instructions of May last , and 
upon your certificate of the performance of service, setting forth the amount to 
be deducted for failures and delinquences, if any. 

By the instructions of March last, the general superintendence of Oregon 
was placed in your charge, in addition to the special agency of California; and 
you were instructed to continue the present agent in Oregon as your assistant, or 
to supersede him , and employ another , as you should think best; and, in case of 
his removal, you were forthwith to report the name of a suitable person as his 
successor, that a commission might be sent to him; during the mean time , to give 
him full authority and instructions to act at once in the business. 

Great complaint is made that nothing whatever has been done in the way of 
providing any mail arrangements for Oregon; and, although the then special agent 
had returned to the States , as appears by your letter of June 23, yet no report of 
a successor has been made by you. 

To recur again to the contracts which it is said you have made 1 I have to 
remark that, if they are of the character stated, the sanction of this department 
must be withheld--not only because they are beyond the limitations prescribed in 
the instructions , but beyond the limitations prescribed by law , because, as the 
letter of 31st March informed you, no routes in the interior of California had yet 
been established by act of Congress . 

The expediency of establishing a route parallel to the one created by act of 
Congress 1 and used by the steam ship 1 is not perceived; nor the propriety of 
drawing on the postmaster of San Francisco for your salary, until the account is 
duly made up and sent to this department for audit. 

Respectfully, &c ., 
J. COLLAMER 
Postmaster General 

Undoubtedly much more could be written showing the difficulties in estab
lishing post offices so far away from the seat of government 8 but the above suf
fices to show that the tasks were almost beyond human ability and endurance . 
Distances , lack of supplies 8 changes of national administration , unexpected 
volume of mail, etc . , all led to confusion and misunderstanding . The San 
Francisco post office bore the burden . All mail was distributed there until June 
29 , 1850 1 when the Sacramento post office became the second point of distribution 
of mail from bags direct from the steamers without passing through the hands of 
the postmaster at San Francisco . Without postage stamps 8 proper hand stamps, lack 
of space and other facilities , the handling of mail must have been terrifically bur
densome. Little wonder that Jacob B. Moore , the first qualified postmaster to 
complete his four year tenure of office, resigned in 1853 in broken health and re
turned to New England, where he died on September 1, 1853 . 

On the following page are illustrations of markings that the postmaster 
used in San Francisco until July 1, 1851 . This alone must have taken consider
able time and effort. 
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SAN FRANCISCO 

POST OFFICE MARKINGS 1849 TO JUNE 301 1851 
Manuscript ~ April & May 1849 

Straight Line- June 20 1 July 2nd & Aug 1st, 1849 

SAN FRANCISCO 

J(J 
Aug 1, 1849- June 30, 1851 

4-0 J() 12() !b() 
CfQJ [[OJ 40 80 To England 

55 
Also inRed 

Local Mail Drop ·Mail 

12-i 121 121 )S 2 [gj 2 
PAID 
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AN UNUSUAL COVER 

By Robert A. Hanson 

According to Mack's "History of Nevada", there were only 190 people 
in the Truckee Meadows in 1861. Little wonder then that there are only two 
or three known covers from there. But to find this scarce postal marking on 
a beautiful Civil War patriotic is most unusual. 

Little is known about the location of the Truckee Meadows post office. 
Post Office Department records indicate that it was established September 
22, 1862 and discontinued September 13, 1872. Granville W. Huffaker is 
the only postmaster I have been able to find listed for that office. 

Thompson & West's "History of Nevada" states that "Huffagers" was 
a station on the Virginia & Truckee Railroad, seven miles south of Reno. It 
also states that G. W. Huffaker, a rancher, was a postmaster 1 although no 
post office by the name of "Huffaker" has ever been recorded in the Post 
Office Department records in Washington . Also, before the Virginia & Truckee 
Railroad, Langton's Pioneer Express established a stage office there as early 
as 1860 1 but later on Wells, Fargo & Company, who succeeded Langton, and 
the post office and a store , were all removed to other localities. 

Reno became a post office on May 13 1 1868 . The early town of Reno 
was almost entirely on the north side of the Truckee River (on the railroad 
side). The building of the bridge over the river caused the town to spread 
southward . There now exists a Huffakers Lane which leads off the Reno
Carson City highway I south of the main part of Reno . This could have been 
the site of Huffaker's ranch and also the "Truckee Meadows" post office, 
perhaps the latter having been abandoned later due to the close proximity 

· of the more active Reno post office. 

Can anyone deduce differently? 
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TERRITORIAL TIMES 

By Sheldon H . Dike 

The question of how to place a value on a territorial marking involves a 
great many factors. These factors can be grouped conveniently into the follow
ing categories : 

1 . Rarity . This category includes such items as age, number known of 
the given marking type 1 the total number of all markings known from the given 
town 1 the total amount of postal receipts durina the tov.l\n 1 S territorial existence 1 

and· the total.receipts during the period of use of the given marking type . 

2. Desirability . This category includes the presence of an unusual 
killer as part of the device 1 unusual or fancy shape or design, county and/or 
postmaster name included in the strike, and whether the post office has a quaint 
name , is a fort , or is otherwise historically famous or interesting. 

3. Postmarked Item . Value depends upon whether item postmarked is a 
cover, a postal card 1 piece of a cover 1 etc . 

4 . Condition of the Strike . 

5 . Condition of the Postmarked Item. 

6 . Other Factors . This includes unusual stamps 1 rates 1 postmark color 1 

etc. 

The first two categories above can be appropriately considered in arriving 
at a value for the marking itself. This has been done for the markings of Arizona 
and New Mexico in the catalog of each now being compiled by Yeote . This 
"catalog value" applies to a "good" strike on a "sound" cover bearing the com
mon rate and stamp of the period. If the postmarked item is not a normal -size 
cover 1 the first thing to do is to multiply the catalog value by the appropriate 
factor in the following table: 

If marking is on: 

Postal card 

Post card 

Face of cover (front) 
Registry receipt card 
Legal or oversize cover 
Piece with stamp 
Cut square (no s t amp) 
Cut-to-shape 

Multiply by: 

(0. 7 ih tbe clear1 
(0. 5 not in the clear 
(0 . 6 in the clear 
(0. 5 not in the clear 
0.8 
0.6 
0. 5 
0.25 
0.05 
0. 01 

1 . "In the clear" means not on top of printed portions of the card 
1 

and not 
covered with handwriting . 

• 



.. 
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In adjusting the value to account for the condition of the strike and the 
postmarked item, the condition definitions are those suggested by Tracy 
Simpson . 2 For strike conditions, the following factors apply: Brilliant, 2. 0; 
Clear, 1.4; Good,3 1.0; Fair, 0.6; Poor, 0.2. Manuscript postmarks are 
usually of uniform condition requiring modification of catalog value only if not 
readable . However , some da:::rease in value (say a factor of 0. 7) is justified 
if the territory designation is omitted . (But no doubt as to what territory must 
exist.) 

To account for the condition of the item bearing the postal marking, the 
multiplying factors are: Fresh, 1 . 3;' Sound, l. 0; Moderately worn, 0. 85; 
Badly worn , 0 . 7 • One might add another class denote-d-by the term _QQg_ or 
~with a multiplying factor of 0. 5 or less. 

A postmark that is used as a receiving mark, and the type involved is not 
known otherwise, is worth about ten percent of its normal value . The value of 
postmarks appearing on the back of the cover or otherwise located so as to de
tract from the interest of the item if mounted for display should be reduced by 
about one-half. Obviously, covers bearing unusual rates, stamps, or corner 
cards command appropriat e premiums . 

The collector of territorial markings is primarily interested in the mark
ing . He has relatively little interest in the stamp involved or its condition. 
He considers manuscript markings of equal interest to strikes . He is not 
strongly interested in receiving marks . He used to hold registry receipts in 
contempt, but now he considers them equally as good as a postcard, and some
times preferable . He would rather have a cover than a card, and generally dis
likes legal- size covers . 

The factors suggest ed above are obviously arbitrary to some extent and 
are subject to argument. If you disagree strongly with any of the values sug
gested, I would like to have your comments. 

New finds of New Mexico include the following submitted by J. H . Van 
Alsburg: ARROYOSECO (1900), BERINO (1910), BIBO (1905), CARPENTER (1906) , 
CORDOVA(?) , LOVINGTON (1911), MARQUEZ (1911), NADINE (1911), ORTON 
(1909), PARSONS (1889), PRATT (1911} , PUBUTOS (1905}, RED CLOUD (1883), 
and TORRANCE (1906}. Len Persson reported DETROIT (1890) and RAYADO (187 9). 
Len also sent in for recording the first and only terri torial meter marking I ever 
saw. It is printed in magenta like so: 

Third-Class Matter . 
1 c . 

Paid in money 
Permit No . 1 

2 . T . W. Simpson, "U.S . Postal Markings 1851-'61," sponsored by Unit No . 
11 of the A. P. S. 

3. This class is called "Neat" by Si mpson . 



WESTERN EXPRESS- JANUARY 1963 Page 24 

------------------------------~-----------
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It was mailed to Moravia, N . Y. with backstamp receiving mark dated 1 Dec 
1904. The printed corner card of the envelope indicates that it originated at 
Me sill a Park, N. Mex. A very unusual item! . 

The only new Arizona town reported this quarter is SUPAI (1904), also 
submitted by Len Persson . The known towns of New Mexico now total 604; 
for Arizona the total is 342 . 
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A GROUP OF EXPRESSES 

By A. J. Hertz 

BALLOU'S EXPRESSES 

If William T . Ballou was not the first , he was most certainly the second ex
pressman of a long line that serviced California miners , during the rush for 
gold. At any rate, it is well established that it was either he or Alexander Todd 
who started the whole thing and, in that, rests his undying fame. 

Ballou was an easterner , of French descent. He came to California early in 
1849, arriving at San Francisco . He had fought in the Mexican War. He soon 
left San Francisco for Sacramento, where he traded a cargo of beans which he 
had brought with him and realized a large profit. With this short plunge into the 
business world 1 he now started his first express. 

He ran his express from Stockton to the southern mines . He was an ardent com
p'etitor of Todd's, for he always claimed that his service was the first . He 
charged as high as $4 for a letter or whatever "the traffic would bear." Later 1 

to meet competiton, he lowered his price. For newspapers, he charged the same 
as letters . 

As the miners paid in dust and as there were no scales to weigh the gold, Ballou 
secured a thimble for measuring the dust. A thimbleful held about $4 worth, so 
that served as a measure for which mail could be sent or received. 

But for some unknown reason , the express lasted only a short time . He moved 
north seeking other opportunities and joined the Langton outfit - The Yuba River 
Express. 

Ballou loved to boast. There was no doubt in his mind that he had founded the 
express business in the West and he let everyone know it. ·While in Langton's 
employ, he and the stage messenger, Dobson, out on a run, were attacked. They 
were carrying $35,000 in gold dust. To hear Ballou tell it, it was he who had 
foiled the band - he counted 13 of them! - and when the pair reached Marysville, 
the news was already known to everyone . The town met them with a band and 
Ballou was lauded for his courage. For his heroism, he received a pair of gold 
spurs and a gold handled pistol. 

A man of his type soon tired of what he was doing. He quit the express business 
and opened a mercantile. establishment, first, in Downieville, where he was 
known, that being Langton ' s headquarters, and later in Forest City . 

In 1857 1 hearing reports of gold being found on the Frazer River in British Colum
bia, he journeyed up to Victoria . There he saw that workmen could not be hired 
for love or money; they had heard of the gold finds and were on their way to the 
mines . So he returned to the states. At San Francisco , he found partners and 
started "Ballou 's Express" . Again his was the first express in British Columbia . 

That his express proved to be an efficient one 1 there can be no doubt. A letter 
of Chartres Brew, Chief Inspector of Police for British Columbia, to "Lieut.
Governor Moody," at Victoria, from Fort Yale , on the 20th of February , 1859 reads : 
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"There are many complaints here of the irregularity and un
certainty of the mails . Merchants would rather send their 
letters by Beller's (Ballou's) Express at the cost of half a 
Dollar 1 than to put it in the post at a cost of 5 cents and 
remain in uncertainty when it would reach its destination • .. " 
(The Colonial Postal System ,A. S . Deauville). 

Soon he had all the opposition he could handle. Wells Fargo came along; Free
man's Express (l'hey were with whom he connected), and then Kent and Smith's 
Express appeared on the scene. 

The way he tells the story , he "ran them all off." He cut his rates to 3 cents 
but charged for getting things passed through Customs . He did many favors for 
the miners 1 buying hats , tools and goods for them 1 without charge . And - to 
hear him tell it in his diary - he ran all his competition to the wall! (Wilt see's 
Lone Miner). 

His express ran between San Francisco and Victoria and from there 1 as far as 
Lytton and Kamloops. Up to the latter place, he pioneered with canoes and mules. 
He also claimed to have used snowshoes and ice-skates, along the road to the 
mines. 

From the Daily Victoria Gazette, July 2 8, 1858: 

"Ballou's Pioneer Fi::azer: River Express, 
(connecting with Freeman's Express). 

This express will run from Victoria 1 Port Townsend, 
Wha tacom and Schome to Simiamoo City I Nanaimo 1 

Fort Langley, Fort Hope , Emery ' s Bar 1 Foster ' s Bar 1 

the Forks of the Thompson and Frazer Rivers 1 Fort 
Dallas, Great Falls, Fort Thompson and all points 
on the Frazer and Thompson Rivers. 

W. T. Ballou , Proprietor. " 

From the same, Sept. 2, 185 8: 

"Ballou 's Pioneer Frazer River Express . To all parts 
of the Frazer and Thompson Rivers, the only express 
having direct connection with Freeman & Co . and 
other Atlantic and European expresses .•• 

W. T . Ballou • " 

In the latter part of 1863 1 after five years of exciting life in the north, Ballou sold 
out to Dietz and Nelson 's Express. Mter his retirement from the field for the second 
time , Ballou drifted to Montana and Idaho . He ended by becoming a member of the 
Idaho Territory Council and, as he put it, "found myself elected without ever know
ing I was running . " 

Ballou evidently ended his days in Idaho . During his term in the Idaho legislature, 
Holladay tried to get a franchise for his line. He succeeded. Ballou was Chairman 
of the Finance Committee and 1 as he so picturesquely adds - "I did not have a 
cent. " (Wilt see as Lone Miner) . 



WESTERN EXPRESS -JANUARY 1963 Page 27 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

BALLOU'S EXPRESSES (Contld} 

Whether there are any covers of the first Ballou Express, this writer cannot say 1 

never having seen or heard of any. Of the British Columbia Express , the com
pany frank was a floating banner, with "Paid - Ballou's Frazer River Express -
B. c . II 

Pioneer expressman , braggard and brawler, Ballou combined the good and bad , 
as a rugged expressman of the day. He started his first company in the early 
days of the California gold rush , retired and went into business . He started 
his second express company in an even less civilized area than California was 
at that time, and his express ran into the toughest part of British Columbia 
country . He had no need to boast , for he was a brave man but he loved to sing 
his praises and who can say that he did not have an honest right? Ballou tried 
to prove he was a big man . And the truth? He really was . 

CLOUGH & THEALL' S EXPRESS 

The early West held great possibilities for a man, particularly if he was strong 
and willing to work . But not everyone who migrated to the West was strong 1 and 
s o we find a n Alexander Todd, who pioneered in the express field and opened up 
a new endeavor to thousands. 

Whether the subjects of this paper, Clough and Theall, were giants of physique 1 

is not known. In fact very little is known of them (as far as we were able to 
find} 1 except for the fac t that they distinguished themselves by becoming express
men, a nd then trying to win patronage , by poetry . It was a novel way but miners 
were too busy to be inspired by poetry . Their business life was brief. 

The following appeared in the Sonora Herald, June 24 1 1854: 

"Tuolumne County Express 

Come all ye weary travelers, 
In this unfriendly land, 

With home and kindred far away 
On the Atlantic strand . 

And we will soothe the aching hearts 
With com unions sweetest balm 1 

By promptly forwarding every note 
That comes, perchance, to hand . 

We keep a n office in every camp, 
Where a miner may be found; 

And when the mail arrives, you '11 find 
Us promptly on the ground . 

If you wish letters from your wife 
1 

Or from your sweetheart 1 dear , 
Just place your name upon our list, 

You '11 get them - you need not fear. 
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Although the fiercest winds may blow, 
And rain in torrents, fall; 

You will always find us on the spot 
To accomodate you all. 

Then come up, boys, enroll your name 1 

And give us a chance to earn 
A quarter for ourselves and you 

Shall have letters in return. 

We shall expect you every day 
Until you give us a call, 

And you'll never regret 1 you placed your name 
On the Express of Clough and Theall." 

Some expressmen called for your letters . Others reduced their rates . There 
were many ways in which they tried to beguile one into using their services. 
However, trying to win one over by poetry was, to this writer 1 the most unusual 
and unique. 

A. B . STUART'S EXPRESS 

A. B. Stuart came from the East to start his express in the northernmost corner 
of the United States. He was born in New Jersey, in 182 5, coming West as a 
young man . 

In 1854, he started his company, operating between Olympia and fbrtland. He 
succeeded Parker , Colter and Co ., but he had a lot of opposition on his hands . 
His greatest rival seems t o have been Tracy's Express but there were others on 
t he scene; Webber a nd Slater ' s Express , Johnson' s Express, Smith's Express, 
Lambert and Smith ' s Express and Levinson ' s Express. 

From Scott ' s , History of the Oregon Country , Vol. 2, P. 85 : 

"A. B. St uart, who still lives i n Portland 1 in those 
days carried the Stuart Express to Vancouver, Cascades 
and The Daile s .... . " 

Stuart connected with Adams and Co. 's Express. From The Pioneer and Democrat, 
Olympia , of Sept . 16 , 1854: 

"Stuart ' s Express , From Olympia , W . T. to Portland, 0. T . 
connecting with Adams and Co. 's Express for the Atlantic 
States and Europe • ••• " 

The run that the express made between these two towns was something of a 
record, the distance of 180 miles belng made in 36 hours. At that early date, 
such speed seemed phenominal. 

The need for an express in those isolated parts was more than a means for the 
delivery of mail . It helped bring the tiny settlements closer to each other and 
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offset and break down , in a way, the isolation in which they had been placed . 

The Christian Advocate of March l, 1856 says: 

"Were our citizens dependent on the mails 1 as now 
managed on the coast , especially in Oregon .. . • they 
would soon become veritable Rip Van Winkles and 
bankrupt besides . " (The article then continued to show 
how the express had overcome all that). 

The establishment of this express had, as in the case of its other efficient counter
parts, proved an extraordinary boon to the community. Its impact can be readily 
ascertained when we find what the Pioneer and Democrat of Jan. 27, 1855 1 has to say: 

"It might be of interest to remark in this connection 
that since the establishment of Stuart's Express, be
tween the Sound and Oregon Territory, connecting with 
Adams and Co . , the receipts of the Post Office at this 
place 1 for stamps and postage for mail received 1 has 
fallen off at least one fourth and is quarterly on the de
crease . 

"Not only do mercantile and other business men avail 
themselves of the express, as the means of safe and 
speedy conveyance but most of our farmers ••• • the ex
press is not only days but actually weeks in advance 
of the mails at this place. Was it not for the express , 
we should be in a sorry condition indeed . " 

This express, as others before it, acted as purveyor of news of the surrounding dis
trict; this time of an Indian attack on an immigrant train. From the Pioneer and 
Democrat of Sept . 16 1 1854: 

"By Stuart ' s Express Messenger 1 D . F. Bradford, we are 
put into possession of the following startling news 1 received 
at The Dalles by an express rider from Fort Boise 

1 
who left 

that place on Fri day evening. On the 25th inst . about day
light , as an immigra nt train of four wagons were passing 
along , some 15 miles on the east side of Fort Boise, a 
force of about 60 armed Indians attacked them • • •• " 

The express ran through Washington Territory . From the Alta California of Dec. 2, 
1854: . 

" .• . • Weekly express to Vancouver Island , Steilacom Alki 
I I 

Seattle , Port Gamble, Port Ludlow 1 Port Townsend, Penn • s 
Cove, Victoria and intermediate points • • . " 

and through their Oregon route down the Willamette Valley: 

"Stuart ' s Express, for Cascades and Dalles, on Mon., Wed., 
and Fri . , of each week . Express for Chamboeg, Salem, 
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Albany and Corvallis 1 on Wed. 1 of each week •• • Office 
at Franklin Book Store 1 

Portland, Aug. 14, 1856. A. B. Stuart." 
(Democratic Standard, Nov. 13 1 1856) 

The express extended its lines to the Fort Colville gold mines in the summer of 
1855: 

"Stuart's Express for the Fort Colville Gold Mines will 
leave Portland immediately on the arrival of the next 
mail steamer from the states •••• 
(Weekly Oregonian, Aug. 18, 1855) A. B. Stuart." 

Stuart drove his coaches and thus accompanied each express to its destination. 

Mter he gave up his express, nothi.ng is known about the fortunes of the man. It 
is known 1 however 1 that he lived in Portland 1 where he died at an advanced age 1 

on Nov. 2 5, 1916. 

HINCKLEY AND COMPANY 0 S EXPRESS 

C. S. Hinckley came from St. Joseph, Missouri, where he was employed as a clerk. 
In the gold rush of 1859, in which the slogan "Pike's Peak or Bust" was heard, the 
country responded to its second great westward trek. Hinckley must have given the 
matter of transferring his work and residence to Colorado, mature thought, for it 
was not until the early part of 1860, that he too 1 responded to the call of gold. 

Although he did not have the capital to establish an express, he, nevertheless, had 
some knowledge that would enable him to operate, if he could find someone to give 
him the aid he so desperately needed. This aid he found in the person of John A. 
Sowers, who himself was actively engaged in the business, under the name of the 
Mountain Express. 

An arrangement was made between the two men. Sowers was to furnish the new 
partnership with his coaches and Hinckley was to furnish the messengers. Strangely 
enough, the old (about a year old) established name of Mountain Express was to be 
discarded for the name of the new firm, Hinckley and Co.'s Express Mail. That is 
how the printed franks read. 

The express ran and operated over almost impassable roads . It ran between Denver 
and Golden City 1 Central City where Gregory , a miner , had made his historic 
strike, Russell us Gulch, Mis souri City and Nevada City. All these were mountain 
towns and how a stagecoach, traversing such roads, ever got through, will remain 
a mystery to everyone. They started their first coach, on May 19, 1860. 

An advertisement appears in the Rocky Mountain News of May 30, 1860: 

"Hinckley and Co . 's Express , 
Are now transporting, in charge of special messengers 

1 

gold dust 1 coin, packages, light freight and letters . 
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Through receipts given for gold dust from the mines, to 
every city in the United States, via Central Overland 
California and Pike's Peak and Hinckley's Express Co. 
Goods purchased in Denver and forwarded to Gregory's, 
Mountain City, Nevada City, Missouri City and Russell's 
Gulch. Messengers run via John A. Sowers and Co.'s 
Express. Letters directed care of Hinckley and Co.'s 
Express, St . Joseph, will be delivered at any of the above 
points for 25 cents, each letter. Denver office at 
Bradford's Corner. C. S. Hinckley, Supt. " 

Page 31 

The Hinckley franks declare that letters could also be directed to Omaha 1 N. T. 
The main office seems to have been in St . Joseph, Mo . 

He expanded rapidly 
1 

for the need for an honest 1 rapid and efficient express 1 was 
welcomed in any mining community in the west. Soon he advertised Government 
stamped envelopes, bearing the printed frank 1 at 10 cents each 1 "which will carry 
letters to any part of the United States . " 

That his services were needed and appreciated 1 is evidenced by an item in the 
Rocky Mountain News, on June 6 1 186 0: 

"Hinckley and Co . 's Mountain Express is walking right 
into the affection and confidence of the people. Miners 
get their mail matter as cheap as we get ours here. 
Hinckley will soon extend their business to every 
settlement around. " 

As new "finds" of gold were extended throughout the territory 1 Hinckley extended 
his routes as well. Toward the end of the year 1 the line was extended to Boulder 1 

Colorado and Canon City and to California Gulch, which H. A. Tabor (the man 
who was to become the wealthiest and most famous miner Colorado ever produced) , 
was to bring to the notice of the world . 

Charges for the delivery of mail, at that time 1 was 25 cents a letter (35 cents for 
a great distance). Inasmuch as this part of their business was so extensive 1 they 
were allowed to sort mail, addressed to the company, at the Denver Post Office. 

At first, Hinckley had cooperated with the Central Overland California and Pike's 
Peak Express. But as business increased 1 tensions arose and before long, there 
was bitter competition between the two companies . Hinckley therefore, secured 
rights on the Western Stage Company's Mail and Passenger Line, which had just 
begun operating between Omaha and Denver and whose services were later extended 
to St . Joseph, Mo . Deliveries from Denver to Omaha took 4-1/2 days and from 
St. Joseph, 6 days . The Western Express connection provided him with a through 
service to the Missouri River, a distance of approximately 700 miles. 

Hinckley covers are often addressed to Central City, J. T . or to Golden City, J. T. 
The "J . T. " signifies Jefferson Territory, which encompassed the whole of Colorado 
and part of all bordering states, as well. The story of Jefferson Territory has been 
told before (in an article by H. Parker Johnson and another article, written by this 
writer, both in the American Philatelist) 1 and need not be repeated here . Such 
covers are rather uncommon and highly desirable . 
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Ads in the Rocky Mountain News show those of Hinckley and Co.'s Express and the 
C. 0. C . and P. P. Express, appearing side by side. Also that of Alexander Majors, 
Freighter (and one of the trio that operated the C.O.C. and P. P. Express), below 
Hinckley's . The C. 0. C. and P. P. Express claims they are "quicker than any other 
line . " They are, they say, "the old- established company" who "have recently ex
tended their Line to the Mountains," and offer "Facilities, Despatch and Security." 
They are "ahead of any other express or stage line." 

Hinckley claims to have "sober, faithful and reliable messengers, " and they are the 
"only Legitimate Express Company in the Mountains" (whatever he means by that, 
is uncertain). But Western's mail contract only permitted one run a we ek, whereas 
C . 0 . C . and P. P . Express made three • 

Miners wanted speed and gave their mail to the C.O.C. and P.P. Express, rather 
than using the postoffice at Denver, whose mail Western carried . Added to this , 
C . O . C. and P.P . Express cut their charges for letters to 10 cents. 

These doings obliged Hinckley to cut his rates. His ad appears as follows: 

"Hinckley and Co.'s Express, Government Stamped 
Envelopes for sale at the Denver Post Office for 10 
cents each . These envelopes pay the postage to any 
part of the United States and are forwarded by express 
to the Missouri River," 

thereby giving the miners a cheaper rate than C.O.C. and P . P. Express , as their 
offer included the regular 3 cent postage. 

Each company, then, offered an advantage; Hinckley cheaper postage and his com
petitor, more frequent runs. To add to Hinckley's troubles, his rival offered direct 
passage to the mines for an additional dollar. Formerly, Central Overland had gone 
to Denver I only Hinckley had gone to the mines. 

The end was foreshadowed when, in May 1861, Western Stage Company sold out to 
Ben Holladay . On May 8th 1 a news item appeared in the Rocky Mountai n News: 

"The entire stage interest of the Western Stage Company ... 
has been sold to the great Overland Mail Company. The 
mail contract owned by the Western Stage Company, also 
goes to the purchaser. The change will give the Overland 
Mail Company increased facilities for an express and 
passenger business • •• • " 

Competition with the Central Overland had been a great strain and now Hinckley de
prived of .his coaches by Western's sale to Holladay, succumbed. On May 11, l861 

1 
he sold h1s company to the Central Overland California and Pike's Peak Express. 



• 
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AUCTION ACTION . 

by N. Leonard Persson 

A cover of real beauty takes top honors this quarter. This gem, a Virginia City 
"little pony 11

, was another Sol Wangenheim correspondence piece. It bore a pair 
of the 25¢ reds tied by the Wells-Fargo oval dated Apr. 8. It fetched a neat 
$3100. John Fox's safely conservative comment was, 11It looks as if Virginia 
City Ponies are coming into t heir awn 11

• It sure does, John, it sure does! 

No opinions, suggestions or recommendations were received as to how we can 
encourage holders of those nice collectible but sub-auction covers to bring them 
to light. However, I was soundly taken to task personally by a leading cover 
dealer by even intimating such caches even existed. It has been his experience 
that those shoe boxes, pregnant with such fertile virgin material, have long since 
disappeared. So in view of no particular show of interest in this field, we '11 drop 
this discussion . 

There are several replies to letters to Auction Action I'd like to make here. No 
reference to any specific individuals will be. made, but interested parties can 
identify their answers by subject matter. 

Re: Your request -- for the dozenth time, neither I nor Auction Action have any new 
California covers for you! 

Re : Your cover-- I don°t care if it is a 72¢ rate to Afghanistan, it still is only a 
$5 town. 

Re: House Remodeling -- No, it isn't that I have forgotten to include progress reports 
on my house remodeling in Auction Action lately; there just hasn't been any progress. 

Re: Your complaint on high prices --Yes, I think they're high, too. How come you 
got all the territorials in the last auction? 

And now the prices : Twenty-one states and territories are covered below: 

ALASKA 
Sitka, Alaska, V.F . cover with fine #210 , beautifully tied, 1886 
Nome, Alaska, Registered, #307 tied to V .F. cover, 1906 

ARIZONA 

Herst $ 55.00 
Herst 12.00 

Florence, Ariz., in purple ties superb #213 to VF 1888 cover c. c. Herst 13 . 00 

ARKANSAS 
Fort Gibson, Ark . in clear circle, target ties #94, fine Siegel 
Fort Smith I Ark. ties #26, Ms "Telegraphic Important postmaster 

32 . 00 

fort smith pd postage , Re Collect 3 5¢ II V. F. Fox 21.00 

CALIFORNIA 
Stockton Jan 2 5 California Paid 6 in ms s on VF stampless 

Valentine-type envelope with original frilly (?) enclosure 
San Francisco 1 Jul 1, 1850 1 VF printed stampless circular to 

London, mss "24" & hdst "21" & red Washington with 
British markings 

Herst 12.00 

Herst 222 .5 0 
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CALIFORNIA (Cont 'd) 
St. Helena 1 Cal 1 sharp blue strike ties #3 S 1 ms s "Via Panama" 
San Francisco, Wells-Fargo on VF 10¢ Nesbitt #U41 
Vallejo blue oval Wells-Fargo mark on USB with overall illus .hotel 
Ottinewa P.O. Cal 1 May 24/60 in mss on VF 10¢ U16/ & blue Paid 
Knight's Ferry, Cal in black circle & #3 3 tied black grid on neat 

cover 
Sacramento City 1 Cal ties #33 on Putts Overland Envelope, fine 
Swift & Co. Express on U9 1 no postmark, "immediate" in mss 

to S.F. fine 
#3S not tied with "30" in circle & blue Wells-Fargo Paid on 

United States Marshall's Office, Northern District of 
California imprint to Guatemala 

Red Bluff, Cal clear strike ties #2 6 on cover to Benicia Barracks, 

Herst 
Herst 
Herst 
Pollitz 

Pollitz 
Siegel 

Siegel 

Siegel 

letter Siegel 
Fosters Bar on Mining Scene, Miner Panning Gold, cover & PAID, VF Fox 
Via Nicaragua from Noisy Carriers Publishing Hall, San Francisco in 

blue rectangle. Ex. F. pair #11' s tied New York Ship Fox 
San Francisco ties 17a diagonal bisect, mss per Steamship 

Winfield Scott Fox 
Via Visalia & Los Angeles 4-horse stage, #26 tied Fort Smith, Ark. V .F. Fox 
Sonora, Cal ties #3 3 on cover to St . Louis 1 "Via Tehuantepec" in ms s Fox 
Columbia, Cal ties #3 S on Star of the Union 4-horse stage, stamp 

rounded 
Mendocino, Cal on Swift & Co . Express frank of VF #U10 
Alcatraz 1 Cal, VF cover with 3¢ green 1 about 188S, perfect str. 
State Prison, Cal ties #21 0 to fine cover, Prison c. c. 

COLORADO 
Larkspur, Colo, in mss, 1872, pair damaged #ISS's to England 

FLORIDA 
Tallahassee in red on stmpls cover & New York 1 1844 to London 

HAWAII 
Honolulu 1 U.S. Postage Paid in red & San Francisco ties U.S. 

Fox 
Fox 
Herst 
Herst 

Herst 

Herst 

#17 & superb Hawaii #9, a superb cover Herst 
Honolulu U.S. Postage Paid in red & San Francisco ties U .S . #36 VF Herst 
Honolulu U . S. Postage Paid in red & San Fran. ties #76 to repaired 

cover 

ILLINOIS 
Jacksonville 1 Ill , 1832 in double oval on stmpls to England with 

Liverpool Ship Letter on back. Contents tell of Indian War 

INDIAN TERRITORY 
Park Hill, C. N. & Paid all in mss on 1846 cover to England 

IOWA 

Herst 

Herst 

Herst 

$22.00 
12.00 
30.00 
47 . 00 

17.50 
310.00 

13.00 

16.50 

32.00 
160.00 

250.00 

300 . 00 
425.00 
350.00 

300.00 
77 . 50 
14.00 
11.50 

22.50 

10.00 

7SO.OO 
235.00 

60.00 

30.00 

95.00 

Iowa City, Iowa & Paid in blue on VF stmpls cover to England ,1 840 Herst 17.50 

KANSAS 
Denver City, K. ,T . "Tombstone" 1 1861 on neat cover, stamp #26 added Pollitz 127 . 00 
Jones & Russell s Pikes Peak Express Co, Denver City, 1860 on 

U9/ also blue St. Josephs, Mo. on fine cover Siegel 4SO.OO 
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MICHIGAN 
Michigan, Michigan in red str. line & "5" on 1848 stmpls cover Herst $310.00 
Kay Center , M. in ms s, 1850, with interesting letter, 

stampless cover 

MINNESOTA 
Saint Paul, Min. Ter. in red balloon, "S" in black circle, fine, 

to Engl. 

Herst 

Herst 

MISSOURI 
The Central Overland California & Pikes Peak Express Co. St. Joseph, 

Mo. struck slightly off entire #U34 with Springfield, Mo . Fox 

17.00 

21.00 

160. 00 

MONTANA 
Ashland, Mont. ties 5 #212's on 1889 cover to Scotland, c.c. Herst 12.00 

NEBRASKA 
Omaha City, Neb. 1 1863 strike on VF entire #3 5 He rst 13. SO 
Holladay Overland Mail and Express Co. with Omaha, Neb, pmrk; 

also USDLO in blue, "Not Called For", & "Advertised" Ex. F. Fox 17 0. 00 

NEVADA 
Virginia City , N. T. & crossroads ties #6S, repair, "Via Panama" in mss Herst 11.00 
Virginia City Wells - Fargo oval ties 2 S¢ blue pony stamp on repaired 

U 3 9 Herst 19 0 . 0 0 
Carson City Wells-Fargo oval ties 2 5¢ blue pony stamp on VF U3 9 cover Fox 37 S. 00 
Virginia 1 Nev Wells-Fargo indistinct purple oval on 24¢ blue 

entire U71 Siegel 16.00 

NEW MEXICO 
Grafton, N.Mex in purple ties 2¢ red to fine cvr. to England 1891 Herst 11.00 
Albuquerque , N. Mex poor strike on U311 with Irr. Congress & Fair 

ad on back Siegel 8. 00 
Santa Fe, N. Mex postal strike on Wells-Fargo franked entire, 

U2 77 1 l88S Lazarus 18 . SO 

TEXAS 
Stampless letter of historical i mportance, 183 6, from Texas to 

England no Texas markings, but LIVERPOOL SHIPLETTER on bc:ck Herst 
Galveston, Texas in black oval, str. line Ship & mss Paid 50 V. F . Fox 
Henderson, Tx in red semi circle & 5 on immaculate cover Fox 
Matagorda, Texas (1849) in 3 lines in black, Ex.F. Fox 
Wheelock, Robertson (Co) Texas in circle 1 5 in small circle 1 Ex. F. Fox 
Agent of the Texas Post Office N. Orleans in small oval, mss 

Ship 6 & 12-1/2 Fox 
Sam Ricker oval in clear strike 1 letter from Galena, Ill to Housto n Fox 

WASHINGTON 
Port Gamble, Wash . Ter. in purple with star-in-circle on 3¢ 

1878 entire 

WISCONSIN 
Southport I Wis. T. in black with "10" on VF stmpls missionary 

letter 

Herst 

Herst 

120 . 00 
21.00 
23.00 
10.00 
60.00 

105.00 
65.00 

12.00 

12.00 
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WESTERN COVERS WANTED: 
Expre sses , Ships, Territorial Packets , 
Postmarks, Covers of all types during 
1845-70 period . Letter sheets and 
other Collateral rna terial also desired . 
We can supply Western Material for 
the Collector who is first beginning to 
accumulate Western Covers, and we 
can add rare and choice items to en
hance the albums of a well known 
collection, anything from a Ghost 
Town Cover to a rare Pony Express 
Cover. Write and let us know your 
wants or ask for our auction catalog:; 
which often contains fine Western 
items. 

JOHN A. FOX 
110 West 42nd Street 
New York 36 , N .Y. 

WANTED: New Mexico and Arizona 
Territorial Markings . Send with 
price . If you have such material 
that is not for sale 1 I would like to 
make records of it . Prompt returns 
and postage both ways of course . 

DR . S • H . DIKE 
1611 Bayita Lane , N . W . 
Albuquerque 1 New Mexico 

Rates per issue are as follows: 
Full page $20 . 00; half page $10. 00; 
quarter page $5. 00; one-eighth page 
$2.50 . Yearly contract , 20% discount. 
Mail direct to the Treasurer, Henry 
Chaloner,2612 Ashby Ave. 1 Berkeley 
5 , California 

STILL WANT TO BUY 

WESTERNS-TERRITORIALS-RAILROAD 
COVERS 

Particularly want 

California - all periods 
Nevada - all periods 

Oregon - Early through 1890's 
Plus Alaska, Hawaii, Arizona 1 Colo. 

Also fancy cancels· 1 on or off cover . 

WILL TRADE 

covers or older stamps of U . S. and 
British Empire . 

ROSS 
Box 98 Oakdale, Calif. 

WANTED: Arizona Territorial' 
Town and Express Covers. 
What have you to offer? 

M. C . Nathan 
15 Manderly Road 
San Rafael, Calif . 
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WANTED 

For private purchase or for auction 

FINE 19TH CENTURY COVERS 

Express - Towns - Terri torials 
Corner Cards - Patriotics - General 

Issues - Confederates 1 Etc. 

I MAINTAIN 

A large stock of all types of 19th 
Century cover items 

Let me know your wants • 

SAMUEL C . PAIGE 

45 Bromfield Street 
Boston 8, Mass . 

WANTED WANTED 

COLORADO 

Manuscript markings - anything 
Territorial pmks - ExF strikes o:qly 
Statehood pmks - ExF strikes only 
Letters describing conditions , etc . 

David L . Jarret t 
3590 Nelson Street 
Wheat Ridge, Colorado 

"THE PROOF OF THE PUDDING 
IS IN THE EATING II 

For immediate action 
and 

everlasting sa.ttsfaction 
sell 

your collection 
to us or through us . 

Over thirty years 
of happy relationship 

with clients 
is our best testimonial 

ROBERT A. SIEGEL 

489 Fifth Avenue 
New York 17 1 N.Y. 

OLD U.S. COVERS ARE MY SPECIALTY 

WHAT DO YOU NEED? 

Approvals gladly submitted 
on request 

WRITE FOR 

MY FREE SPECIAL LISTS 

E . N . SAMPSON 

P. 0. Box 162 1 Hammond, N . Y. 
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